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‘Each year at this time, as presi§
. Federation of Teachers, I have tHe op PRt
d to address you on the problems before 20
ments, to discuss where we have been ‘a/fih

¢

atteﬁdﬁng

-And over these years, just the yeans?®
Conventions &f the- AFT, all of us have sewnigrdt In the
last year or 'two, we perhaps have seen tqé{, ,of all, -
and that 1is a shifting of major probléems ge and’
.C.

the stage at the state level-to right here
It's fair to say that if we were to'inleym altr | '

M'of our members.across the country and gét some\ ) necdotal

record of the time afld the circumstance unde T Affiliated
wlth the American Federation of Teachers, we
~ ‘a pretty big book. Almost ‘universally we wou
teachers would say: "Well, the, salaries were . '

district." -Or, "I had an argument with the pr 2l and He'ghve R
me a rough time, and the people who were -suppo¥t¥vé *in the seAbol vl

" Were the union members and they belped-me with!th legai cdse ‘dpr ’

"wWith the grievance." ’ . ’ o R . Ly Ay

- o, { > £

ind that $he - i
god in mysschool

e . ‘ . : i - ‘.
There would be some story- which touched the 1life.of’t e ’
tedcher within a school or within-a school district L Orfid may,
~be that.a handful of thaese.teachers would say, "I J&ine aa®le ‘union L
because of the magrificent struggle for a better pension “sHstem. | .
- in the state legislature." , . ‘ oo y

- . . - v »

I think it is . very clear that up until this period oﬂ'bime Ja
ther# are very, very few teachers in the country -« our'members .
or members of any other national organization -- who would have 1 - '
glven as their main reason for Joining the union the struggles . .
that were taking place at the national level on behalf of teachers.

Oh, yes, there were national organizations, and those national’
organizations were negded in times of emergency, to give help in
organlzing, to give assistance during strikes, to give help in
collective bargaining elections. But the national organization =2
was mostly ‘an organization to help to service locals and state ﬁrﬂ\»'
federations, since that's where the action 'was. And "was" is :
the wrong word. Because I do not mean ‘to imply that there is no
action at the local level. Certainly the teachers who are facing .
the possibility of long ind tough strikes in places like Cleveland
and Philadelphia, and negotiations still going on in Los Angeles
and many other districts across the country, with a Proposition 13,
and voucher item on the ballot-in Michigan, know that the problems
s . 20 the local and state levels have not disappeared.

*

But what has harvened is that, for the first time, major
national «cnflicts, whiczh can result not merely in helping or .
nurting a little bit but ecan determinre the entire future of public
schools in this country, are being decided naticnally.

I would:like to tduch on some of the 1ssues., and then I would
like to come to” the major fights which we have confronted over ;he
~ast year and which we continue .to face. -

N

7«) Joe Califano talked about education)?zﬁﬁing. From :-the*ti
" the Republican Administration eantered Washington until last ye

R we saw deterloration ia the funding of education ir this eount

€§§ And now, .for the Tirsst Tine, larz2ly as a2 result of the politi

8
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effqrts which we were part of, and also as, a result of the
consultations which we engaged in with the President of 'the
United States, with the Commissioner of Education and the Secre-
tary of HEW, we are about to take a giant step forward. Not

only in money, but in philosophy as well. The money 1s goilng to
Zo where 1t is most needed. And in addition to helping studpnt%
in poverty’, there will be concentratilons for children .ir-~the “very
early grades, the first,-second and third grades because we all
know- that if children learn how to read and to write and count .
in those grades, why, half the battle 1s over at that time. Il

There is also some mbnay in there for parent education..

Mot to get parents into schools to take them over, not €o get

parents into schools to decide which teacher sholild
which should be fired, but to educate parents how t

e hired and
help thelr

"

. “ '
And we have improved and modified the bilingua ram.
Yes, we've supported bilingual education. Just think ©fy'a little,
child coming from some other dountry, walklng into a place where
he can't possibly communicate with anyone else. Why, the entry
of a child, a young child, into school 1s a tough experience,
even without that language barrier. ’

. 3ut; unfortunately,, in recent years bilingual education’
in many places has begn é@bvertgd. The purpose of bilingual
education is to take children who dd not speak English, to make
them f=2el a:- home and comfortable, to give them education in
their own language for a short perjod of time, But the major '
purpose of bilingual qucation is to teach them to read and write \(
and speak English as quickly as possible, because that 1s the ' ‘
language that they're going to have to work in for the rest of
their lives. ' o i ‘

~ Now, unfortunately, some groups saw the bilingual education
money as an opportunity not to educate children but to create some
sort of a supernationalist movement. Many ‘of them felt it Wasn't
necessary to teach English at all, that thsy would merely teach
in the ortginal language. And many of them felt that it was
unnecessary to maintain any educational standards in this field.

Well, we oppose those views. We favor bilingual education

and we have. succeeded in modifying the law so that these abuses
will be greatly minimized. -

e had some other fights recently) at the national level,
and many >f us w@were involved. There was an effort to mandate
that 211 public employees, including all teachers, be put under
Soecial Security. Yow, Soclal Security is 2 sreat thing. The,
labor movement, teacher unlons; haveta;g?ys supported it, and we
certainly are not opposed to 1t. But wer find in many states
that tea-hers have pension systems’whlch guarantee them a certaln
pension, and %he laws 1in those states indicate that 1f they are
covered by 3ocial Security, they will be compelled to pay 2
Jocial- 3ecurity tax and they will reap no henefit--because the
pension systems in thelr states require that whatever they get

“Prom Social Jeeurity be subtracted from the pension which they . ’

already have.

3o that we have, thousands upon houszands of teachers who
will oe paying taxes > 6, 7, 3, 5 percant -- how high a percentase
1% will eventually end up deing we don't lknow -- and we wlll never
see any tenefit Irem that money.

We were able 5o put S@gisther 3 coalltlion o orevdns that
o -~ -
from nzppening
: -
Then we “mal movemens 90 remcva She fh-yeir-
014 g2 limis fwma ttowas removed, although it odossn't
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come at a very-good time. .It's kind of difficult to .say to people
when they-aren65 tHat they can work longer at the very. time when
there are millions of young people walting to take thelr jobs.

But, nevertheless, the Congress decided that this was the ’ ,
time to move. And in the.very first introduction of that legis-

“lation, there were certain exemptions: they wanted to say that

everybody else in this country could work until 70, but not
teachers and .college professors. '

Well, we got teachers put in very quickly, but we had a long*
fight to make sure that the only people in this country who didn't
remain outside Jf the law's provisions and discriminated against

" were those in higher education. We were practically the only

ones in that fdght, but I'h happy to say we were able to modify
i1t, and our good friends in higher education will receive the same
protection that everybody else will.. |
. R N : . "
We have conducted a fight on the education department, and.

-right now it looks as though 1t may very well have come out too

late, and'may be bottled up in this session. And I think, that all
of us ought teo be clear on what that issue is. Yes, we think

that education should have more prestige, and we think that there
should be more money in it, and we 'think it should be reorganized.
And we don't think that the way 1t's being handled and organized

"in the federal government at the present time is adequate. We

think that many of the criticisms of. the current organization are

'very valid. But we do n8®t favor taking education out and making

a separate- department, for one .simple reason: 1in order to affect
Washirtgton, you need power. The more people you've got holding
your hand and marching and going down together and writing letters

together, the more power you have. - ’

Right now #e are togethér with all of the people who are

interested In health, in Social Security, in welfare, 1in education,
in labor,Vand in every single one of these areas, all of them
concentrate all of their lobbyingZ on one particular department:
H—EYJ\]- » s . ) !

You break that up and create a separate education department,
and the people who are interested in health and Social Security
angd welfare are going to -concentrate their efforts on one depart-
ment, and the education people are golng to be left smaller and .
weaker and alone,’ taking care of problems in education. And I
Say to you that I am not willing to trade the tremendous power
that we have at the present time for a little bit of snobbish
appeal in being able to say.that "We've got our own separate —
department." ] -

Many of us have had problems in the last few years with the
Office for Civil Rights. And the problems have been rather inter- -
2sting. Chicago last year’, and even at this very moment, Phila-
delphia, Cleveland, New York, Los Angeles, San Frandisco. You
know, the Office for Civil Rights comes in and finds that a school~
district is guilty of discrimination or-guilty of sdme improper
practices, and very. frequently the school administration sits
down with the Office for Civil Rights and the very First hing
that they offer to sacrifice to the federal government ;ﬂyour
consracts. ' . ’

Somehow, the cnly way you se2m to be able to achieve civil
rizhts in this ccurntry i3 tc take union contracts and tear then
apart ‘Well, we're for civil rights, and we're for civil righsts
enforcement. But we alsc belisve that it's rthe obligation of the
Office for Civil Rights not just to meet with the superintendent
Of schools, but fc meet with Sur teachers' unions, and see how we
can g2t civil rizhts enfsrzed frithous destroying che civil rights -

[ 2



of teachers.

Now, we had a -dramati: show of how important ard now crulizl
the fedesral government is in the 2xperiesnces which [ew York 7
went fhrough in the last three years. Tou w41l all remembar
three years ago +ilew York Clty was on the verge of bankrupte 3, an
If it were. not for-thé teazhers and their pndsion investmen*®
lew York City would have gone down, lew York 3tate would Fa'e
gone down, and ‘there would have been major tinancial dispuptianz,
not only in the United ‘Stmates but, according to the Chancellor
of West Germany, fost of the economisg »F Western democrazic
‘couktries would have suffered irreparable harm.

]
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We went through three very.tough years, and there wasn't
anything there that could be done or negotiated locally that woull
help the situation. '

Finally, we were able to bring back lald-off teachers, t>
win salary increases. But the negotiations d41d not take place -
merely at the local level. The reason ‘tha%t Hew York City was able
to bounce back was not only because the federal government finally
granted billions of dollars ir loans, but the federal government
told the Mayor of the City of Mew York: We willl not pass on these:
loans to dew York Clty until you have concluded your contract with
your municipal =mployees. : .
- ¢
And so even in the negotiations at tke loc al level, the key
QOLﬂt was right here in Washington. Cal
Now, within the courts, a number o important” cases which
also affect every one &f. us 1 have reported tg-you fgpquently and-
. previpusly. But a decision that came down a ‘little more than a
. year.zgo continues to dominate our lives in rany ways. - The Supreme
Court ruled, in the League of Cities,case, that it was a states'
rights type of issue; by a vote of 5 to U4, the Supreme Court ruled
that the Federal Fair Labor Standards Act did not apvly to school
dlotflbts or to states or to municipa itles or county governments.

{ JNow, immediately that meant that these districts didn't have
%o comply with minimum wage and other such regulations. But the

amage has been much greater. At the time when Jimmy Carter was
taking Jdffice, President Carter had pledged himself to the enact-
ment and support of a Federal collective bargaining billl. He even
sent 2 message to the Mew Jersey 3tate School Boards Association
saying that he “favored the rizght of teachers to strike. And the
leading commfttens in Nongress were preparel to moveplegislation.

3ut as soon as the League of Citiss czse came down, almost

all of our friends in Congress said: What's the point of making
enemies with the general public? What's the pcint of passing
federal col lective bargaining legislation, when the chances now
are very good that if this goes to the Supreme Jourt, 1t's going
“to be rfound unconstitutional anyway?

p And now we have other cases, of course, o major interest.

"/ One of them decided this ysar was the Bakke case, and I think all .

' of us <can be very proud and very happy cthat th2 Supreme Court
found. a way of dcing 2xactly what we, 2nd what many others, said

in oupr bprisrs Hefsre the :3&rt

' N is Yhas we ontinue
oG Iral in, 2and at the same
v o time L ch 2long 'the line
2L the
]
1%

N Je Jriprnene fourt
which oemhen deals
aithon et cayered under
the la

O ' (s lavo .
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relations laws this country. That case {8 now on its way to the United States
Supreme' Court ¢ . ' o .
. . - . ' . ‘ :
« "The Catholi€ Church and a number of dioceaes have taken the po‘ition that if
the Labor Relations Board covers employees in parochial, schools, that would wean
that the United States Goverment vould be interfering in the internal affairs of
a religious inatitution. And if the §uprene Court should agree with that, {t would
mean that literally hundreds of thoghands of egployees, vorking in institurions --
perhips this vill eventually apply to hospitals and other instituttons as well --
will have ne rights of bargaining whltsoever. -
The American Federation of Teachers is taking the lead in that cade, and we
hope that within a very short period of time the Courts will speak very.clearly,
and they will day that vhile the government will not interfere in anything that has -
anything to do with religion, everyone who works for an employer, whether that -
« employer is a church or some other private employer, bught to be treated with decency
as an ewployee and has the same rights of collective bargaining that all other
workers have.

Va

Another case-is only a few weeks old. A federal SiTcUlt court reviewed an
appeal by Yeshiva University in New York City. The employees in Yeshiva University
forwmed gn independent union, and .they went,to the Natioual Labor Relations Board,
asking for the recognition procedures, for an election to be held, Yeshiva University
went to the courts with a nev argument. ‘They said: Our faculty members at our
university heve faculty conferences and participate in committees, and at these
- faculty congerencea and committeey we a8k the advice of the faculty on curriculum,
bn*gromot a¢.on hiring, on firing, and really all of the teachers at our college
and unive?sity are part/of management, becayse we meet- with them and they help us
make all of theee‘decisions, and therefore they are not really vorkerﬁ, every one
of thém is really the b033‘~and therefore they should not have the right to have

collective bargaining. =~ e ) N

r. s

Well, believe it or not, the court went for that. " And thgxefb sy, until there
is a review'and reversal by the Supreme Court of the United States‘&thOrgurrent

decision stands, and the current dec¢cision rules that they are management peopie'“%@mfge;t

-
.

~ NRow, I need not stay too long on the point that 1f that cyBe ehould be lost,
stste legislatures around the ¢ountry will turn arouund and sg¥, "Well, our people
in higher education in the public sector are also involved 4An faculty committees,
‘and therefore their right to collective bargaining should be removed from the
state labor relations legislation." - —

It's only one step further for public school systems to engage in some process

of differentiated staffing. And pretty soon, each and every one of us is going to be
the principal. " '

Now, tFKey will ¢all us in and they will ask us our opinion,‘and they will at the
same time try to take away our collective bargaining rights. It's a major danger,
and it 13 a case which we will be following and which we will participate in,

5

I now want to come to- the three major issues, the fights that we. have been
involved it. And I'm not going to mention them in any order of preference, because,
as will be clear when I have concluded, I think that they are all of equal importance,
they are all linked together, and those who are on the' other side on these 1issues
are 'pretty such the same people using the same strategies and common pools of money.

The fir@st of these that I'd like to talk about 1is Propoaition 13. We know its
effect. California this year is spared most of the effects, because they has a 35
billion surplus, and therefore, for this year, they will not feel the cuts as much
as they would have if they had no money sitting there. And most of our states and
.lacalities do not have that surplus money. Co

Nows there's no question that Proposition 13 fever is spreading all across the
country,’ It's on the ballot in a number of Jtates. It's on, with the exact wording,
in the ‘State of Michigan.. And the New York State Commissioner of Commerce has a ' .
version of his ows. We would like a constitutional amendment which would set an’ o
absolute percentage limit to the number of public employeea in the state, setting aw
3 percent of the total pOpulation. And other States and other ‘localities have o

Q different formulatiops.

ERIC - I b
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I think that all 6 us ought to be very clear about why Proposltion 137
is coming about. One, reason, of course is a strong resurgence of .
right-wing organizations in this country that have a lot of méney and that
are very effecdive, and I'l1l get back to that But there {s a basis for
Proposxtlon 13. Proposition 13 had very broad support, a lot of people

- who consider themselves liberals voted f6t Proposition 13, The pollsters,
say that 40 percent of the blacks in Cat_fornla voted for Propos1_t1_on 13.
The pollsters say that the majority of public employees in the state, whose
jobs are on the line, voted for Proposition 13, ,eyen though it was against
their own self-interest.

. . Vi

. Well, [ was out in California for{ fight, and in talking to a numberf‘

- of people, they told stories like this: ’E&ey said, !'You know, 1 bot\ght a
house or a condominium four o» fwe yvears ago for $50, 000 or $60,'000. \
Today that house or apartment is worth $175, 000, after four years. And
'so, op my poor income, I'm no longer‘ pdying taxes on a $50, 000 house,
I'm now paying on a $175, 000 house; and next year I'm. going to be paying/
on a $200, 000 house and the following year on a $250, 000 house. And
while eventually I'm going to pick up a lot of money, I can't afford to '
keep this house, and I can't afford to sell it, because there' s nothing else
I can buy e\:cept in that.same price range. Nothmg else is for sale. "

’

A

'Well, why is that? ?

It is very clpsely linked to what we have been talkinhg about.in the last,
few years here and at AFL-CGIO Conventions: When the interest rates ,
weére tightened up, and whén therefore people stopped bu11dmg housding .
and new buildings - -throwing millions-of people out of work--at the same
time mill'fons of new people were coming into the market looking for‘housing.
Since no houses were'being built, these valtes skyrocketed, a\pd one of
the basic problems that we have jn Proposition 13 is linked to the whole
unemployment and the whole interest que&tions. '

And the other part of it, of course, is the fact that we still have a
very rotten, regressive tax System, so that it's gotten to the point that
many people who shouldn't be paying taxes are paying them for those who '
should be, and this was their only way fo re&el and there's got to be
something that we do about that. .

And Mr. Jarvis announced that he and his fI‘lendS--he did not say
where the money was coming from, he was asked several tlmes-;(he and
his-friends are coming up now with a national tax program, and you can
be sure it's going to be. something that's very simple and it's going to be. '*
very appealing. And Myr. Jarvis says he's just going to do one little s '
thing w1th that tax program; they're going to go all across the count,ry
and they re going to ask everybody who is running for Congress, »Do you supp
support this or don't you support it>" , 2

»

4

And the p e whbo say, ''Yese,“We support it, " they are’ gomg to get
lots of.-mongy to kegure they are dlected; and the people who say,

"No, " theylre ~going to move to defeat them. And we ought to take note of
that.

. P

Now, the sefcond bzg fight that we had this year was on labor ra/w reform.
And it's very much the same fight. The same right-wing grol}/f)s that have
Grgamzed all across the country for Proposition 13 manage to defeat
labor law reform this year by one vote. And 1 think all of 4s ought to

be proud of thejob that we did. I know that you sent poS/ards, and I

know you called your sqpators, Tk-ow you called your Céngressmen and -
we should not forget that we didn't lose this labor lav;/refopm fight on a

basis of a fair . /

Q . C ‘ /
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count. We had 57, 58, 59 votes to vote for labor lgw reform. WhaJt: we
couldn't get wae the 60th vote to break an undemocrati¢ filibuster, and
it's about time that that rule was changed, 3o that a minority in the

\ Senate cannot prevgnt the majority from getting u bill thrbugh.» .

Now, this defeat of this legislation will have a very great effect on
.all of us, First, you know that the bill was very simple. All it said was
that constant lawbreakers, like .J. P, Stevens, can't get away with it.
They can't fire people for joining unions. They can't refuse to negotiate
after the union has been elected. That they have got to negotiate fairly.
They can't Just close their plant and move out because a union has been
elected, ~ e

That was very interesting. l?ch and every one of us, if we violate
some little law, if we're omt on sfrike for a couple of days, they find a
way of punishing us very quickly, we go off-to jail, we're fined, But
-you get a big outfit like J. P. Stevens that has violated the law of the land,
that has been cited by the Supreme Court time and time again, ne penaltles
whatsoeyer that mean anything, and that's what this law would have“dbne
l/ell we don't haveit. We missed on it this .year.. And that means
thaA many workers'in the South who needed thisito organize will still be
ithout a union. . It means that those of our members here from the South,
who were counting oh; people in khe textile mills to join unions, and people
in the new auto plants down there, workers who would have joined unions
ngd who would have’ helped our teachers orgamze it, means that we're

going to have a tougher time there.

* v

- It also means that those of us from the North, those of us from
indu§t'rial centers and cities, we're going to be facing a much tougher
n{e bargammg, because every time you sit down at the bargaining table
“totry & get a salary increase, try to keep up with the cost of living, I
what you're going to find is_your school board, your mayor and your '
governor saying, "Look, if we give you more money, we're going to have
tq raise takes; and if 'we raise taxes, the people who live here and the s

1ndustr1es that are here are going to m9ve dewn to these Southern states

where they don t have any natlonal labor relations law that's enfor01ble ’/
where the 16cal laws are a _]Oke ' . “\ﬂ '
-
So every single one of us, wherever we are, will be very much -

. ‘affected by this.
i -Well, there will be another opportunity'on that-one next year.

. The third one, of course, is tuition tax credits. And this was, without
a doubt, the greatest national battle that we have ever fought as teachers.

There i816 doubt in my mind that if tuition tax credit pagses, it is
the end of. public education in this country as we know it. Yes, first, it

. will.be tk -ealthiest children who will take.it and move out: and the next
year anou..r gyoup will move out. And each year there will be more and
more,

«

When we're all finished, we will still have some children in the public
schools. They will be the difficult to educate. They will he the ones
who were not accepted by the private schools. They will be those who were
acceptedand then were kicked o:fjt. So there will alwd¥s be a public

5 ‘ g
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school system but it will become sort of the ""charity ward;" it wx,ll'
becomie the "clinic, " it will become the ''poor aouse' of education in the
country. It will become a national scandal, as private gchools flourish.

Now, the tax credit this year was only supposed to be $500. But we
all know that that would have meant that next year they would have come
back asking for $750, and the following year for $1,000, Lhecause once you*
accept the idea tRat the people, the taxpayers of the United Statedg, have
an obligation to pay for people's private schools, just because they are

unhappy with the public schools that they have a right to use, ‘&.nce you say

“that the public has an obligation to pay for those private qervxceg, the

next argument is that the amount you should pay should be exactly the same >
as what you pay for those using public gchools. The argument for treating
private schools equally would then be moved up, and within a very short
periqgd of time we would-+not have tuttlon tax credits, but we would hat a
alete voucher system.

Now of course; the big argument that-the other sxde used, and the
Senators leading the fight, was: "We need pluralism in American society.
[t's no good for the public schodls to have a lock, td have a monopoly.

We all know that competition made this country.great. Why, everybody
will do better if you've got competing school systems, if you've got the
private schools competing with the public schools, both sides will become
better and better, Because they will be competing for customers. "

And a lot of people were sold on that. But nobody really asked the
question: What kind of competition was about to t‘ake"'place; was it fair
competition qQr unfdir competition?
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What kind of competition do you have between a public school system
that has to live up to the civil rights laws of the land and provide for
integration, and a private school system that deesa't have to integrate,
that can reject anyone on the basis of religion, color, creed, race or
natlonahty What kind of competltlon do you have when the public schools
are obligated to teach every single handicapped child in this country, and
a private school can shut out every single _handlcapped individual?

What kind of competition do you have when the laws of our various
states give collective bargaining rights to.many of our teachers acrogs
the country, whereas, if the Supreme Court ruling goes against us on this
barochial school'decision, the private schools would not have to engage
in any kind of labor relations practlceb or collective bargaining with
their employees”

This is not competition. What they have done.is to saddle the public
schools with all kinds of obligations as to students' rights, as to suspension
procedures, adversary procedures, civil rights procedures, and.everything
else, and after giving us all of these obligations, they then tzll those
parents who don't want integration, who don't wan; handlcapped children -
in school, who don't want to have tough suspension: procedures they say,
"Well, if you don't like lt, we're going to give you $500 to get out of this
very school, and the reason you don't like it is because of the obligations

which.we are forcing you to fulfill.'' Absolfte insanity. And yet we came
very, very close.
% X " ) 2

We are happy that we worked together in this,. with a broad coalition?>

the civil rights movement in this country, the Congressional Black Caucus,
the leadership of the parents. associations of the country, school board

,associations, administrator groups, the National Education Association.

All of these groups worked to defeat this legislation. - . 44, . ‘
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Now we came yery close to losing, We didilose in the House, and we
made it in the Senate last week, but there is a very strange thing that is
aboulo happen. Whereas the House passed tl/l'lti()n tax créditd, those Repr esentatwea
from the [louse who are geoing th o into the conterence committee happen ¢ '
to be pretty much oppnsul to tuition tax credits, Whereas in the Senate,
where we (lefeatcd’it, the conference people tavor tuiti(:n tax credits.

v
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‘be sent off to private schools by.adding a thousand or two thousand dollars

1)

Ans so wé’re not exactly sure how that conference is/gnimg to come
out, but we think that the result will be pood] and of coursge we have every
indication that the Preside nt, wonld veto it it it got to his ({csk />

Now, we're not t‘inishc(i witlr this 'ight' l)::'(.dubv Sénator Moynihan has
announced that if tuition tax credits don't go through this year, it's going >
to become a presidential issue in 1980, and that they are going to contipue
flghtmg for tujtion tax credits untll they get them, And that 1«11{:@5 some
pOllthgll gssues for us, which ['will get fo yn a moment,

But for all of these congr'esémen who voted to give $500--mostly for
the children who are from the most affluent tamilies, who are going to

oftheir own-:I think that.next year we ought to go to (Jongress with our
own tuition ta’x proposals and say we want the Congress to show thatthey
are going to give %500 for ‘every single cluld in a public school to stay
there rather than to get out.

They would probably find that that would be inflationary.

. . . N h

Now, I'd like fo say a word about tuition tax credits in higher education. ’
That has passed. And our major effort has been concentrated on elementary -
and secondary schools, because there it's a question of the life or death of
the public schools in this country.

. - ~

What [ would like every delegate fiere to realige that tuition tax credits
in higher -education, while not life apd death, are very, very bad public
policy. I‘hey will hurt higher educatlon and they will'do great harrp to
those ts:tudents who are most in need of financial assistarte in going to
college. And the reason is this: The tuition tax credit gives 500 bucks
to everybody, regatdless of income., That's it. You put thdt in,,and the
Congress, will then start cutting dowph on all of the other existing and proposed
programs. < ) , - s

Now, what we ought to know iMyou give students in éolleges a
credit up to half &% their tuition and the tuition is 31, 000, they get $500,
The first thing that will happen is that every public college in the country
that now charges less than $1, Q00 tuition--those that charge $600, $700,

. 3800-< will 1mmed1ate1y raise its tukion to $1, 000. And so, instead of .

.~

lowering the cost of a college education; what you're doing is raising "
tuition. )

éecondly, this program would be passed as a2 substitute for the President's

program, and the President's program, which nows inclu‘Xes youngsters

from middle—ola)ss families as welt, would give much larger sums of

money to students who are in need. : .
So what we would be doing with tuition tax predits is that v% wou‘[)(l

give $500 to.the chap whosed.father earns .‘fiBOQ}OOO a year, and we'd give

the same 3500 to the student whose parents are on welfare. And we'd

say,\ boy, isn't that simple and isn't that wondertful

/U . —~ . . . .
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against tuition tax credits if we hadn't started our COPE program a

+

Well, the ‘President has a quuch better scheme. You really don't .
have to give the fellow whoge father makes $300, 000 the $500, and
really ought to give the follow whose parents are on welfare enough so..
that he can go to cqllege and graduate, because he's certainly nat going to
do it on $500. :

i '

Now I said that thesé three problems, tmtmn tax credtts . Proposijtion 13,
labor law reform, there's a certain linkage, and there is. Whenever I "
wag on a plane coming into Washington, [ was listening to conversations
behind me-and in front of me, to the left and to the right, and the’planes .
in the last year were absolutely filled with corporation executives. Top
people. Vice'presidents. Heads of departments. All of them had thepr -
expenses paid to come to Washington, and there were thousands of them#
down here at any time. Ahd they came down for.a week or two. And thef'
lobbied the Congress to death on the question of labor law reform, and v
many of them were there on tuition tax credits, too. ! Because, after ally
once you digmantle the public school system, there won't be all this '
pressure on property taxes and so forth. "

’ 4

Well; many of yoy have.been getting literature,. from "Committees

. Againgt Forced, Udiofiism, “ all these branches gf the- ‘Right-to-Work

Comamlttee. [ got ona lot of those mailing lists, [ must get aboiut ten
of those letters a day telling me about union bossism, ' They are all :
individualized letters. [ mean, one of them started, ''Dear Mr! Shanker:
Do you know that union bosses like Shanker and Wui‘f could shut this
country down®" They ought to work the computer out so it doesn't make
that little mistake. ,

Well, we've got problems. What do we do”

In the first place, . we must continue to educate our own mem r’s‘fﬁp
about the reason that this is happenmg It's happening, first ofa
because there is now supemor political organization on the part of right-wing
groups in this country and on the part of industry. And, secondly, this
is happening hecause of continued unemployment,. continued joblessness,
and therefore continued problems with mﬂatlon and until we adopt many, e
of theé programs that we've been recommendmg which will put us back ‘
into full employment, we're going to continue with these problems.

Well, how do we do it?

We do it in the same way that the 'cerporations are doing it. We-do
it by improving our political action. We would not have stood a chance ! }

vy,

couple of years ago, and if you and/your locals and state federations

hadn't gotten into the campaign. There were dozens af these people
who would not have listened to you if it were not for the wprk that you
aan‘tl all off us have done over the last couple of years. ST

3

' \Iow at this Convention, wel!re going to -have.oné very Lfﬂbortant
decision to make among others. And I would hke to talk about that for a mante
or two. .

You know," yeaﬁ after year we have problems people vote agamst .oy
us on one bill or’oiianother bill, to the point that we're unhappy with T
therrt And so ;he 'wx‘ll be some delegate who comes in and says,
"Senator So-and-So v&tged against us on this, let's go out and get him, "

% i-\.« * -
-ry‘vh‘ '\‘ e Sl N

1 . i

7%




‘ ‘v St . / V" .

* And usually we stand yp)and s3y, "'Look, none of these politicians is
perfect. Sometimes they make a mistake. Ybu can't be a one-issue
person. You cagn't go afterysomebody; nobody has got a perfect record.
They ma.f have 90 percent, 95, 85 percént; you've got“to he reasonable -
about this, Because yog re likely to get someBody else who ig an awful
lot WOrse. , / o :

But, you, know what da you do about somethmg }jike tuition tax
credits? Tuition tax. credits. is rlot just another bill, it's not one of those
things where,; if it doesn't pass, that's good and if it does well, we
don't like it. It's not like another $500 million won or lost. Tuitien tax
credits is the whole ballgame, it's the whole\existence of pubhc education
in this countr’y, it's the existence of the.union, it's the ‘existence of equal
opportunity. Do you Just count that-as one of the .pieces of leglsla’hon in
a long list? . : : /

. - ' g . v .
. Well we've got to decide, a’d there will be many dlffevences among us.
Some locals Have alfeady ehdorsed

. . . '
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cnndidnt.l‘running for Congress who voted for tuitiOn tax credits. Becsuse théy
belisve that their record in other respects is an excellent one, -and that the
alternative choice is worseé. And they believe that very ltrongly.
C, O ) : S ‘ : .

There are othars who believe very strongly that when somebody tries to kill
you, the only sensible thing you can do is respond in kind. .

Ther. will be an opportunity, in our diacussiomn of tuition tax credits and -
political campaigns during this Ccavention, to adopt a policy which we will
recommend to ’11 of our locals and state federations.

S

Now, there's something else that this poings up. More and more our problens
are national, and our problems are political. I get more calls from local pranidentl
wanting me to contact HEW, contact the Office for Civil Rights, reach the following
senator or representative, maybe he can be helpful in this dispute with the Board of .
Education or in a atrike.

"And the only way in which we're going to succeed in defeating the Propoaition
13'-. in getting labor law reforms through, in permanently:defeating tuiting tax
credits and vouchers. is to continue making our organization more and more powerful,
more and more members within our organization, so that political figures kfiow that
when they do something that hurst us. or that's a question to the life or death of
public schools, they have a huge group of politically active and lophisticated
people who are going to be working against them.

And 8o, a few months ago, the Executive Council engaged in & lengthy analysis
of our organizing prospects, and we find that there are hundreds of thousands of
teachers, some of they im districts we've already organized, some of them.in
younger locals, many of them in higher education,’ wany of theﬂ professionals working
in hospitals or working for state or local agencies as lawyers or librariams. And
ve felt that unless we made an investment and took a chance at this tine, and
employed additional organizers and got some money together so that if, in your state,
you've got a good opportunity and you call the AFT and ''Look, ve've got a good chance
of daing something here, but we don't have the wherewithal, we need your help, we
won't be sitting here in Washington saying, ''Sorry, we domn't have.it,:

And so we have just adopted a budjet which is in deficit; we are budgeting a
deficit of approximately $1 million for this coming year. We expect that part of it,
part of that deficit will be made up by the fact that with more staff and more money
and more programs, we will be organizing more members, and therefore we will have a
greater income. But all of us know that organizing is not something that pays off
in five minutes or in one day or in one month. Just think ef how long it took your
local to get established, and how long it took to get collective bargnining, and
how long it took to build a majority. It takea quite a long time.

And so we will probably be coming back here next year, and I wish to put every-
one on notice, that in terms of our problems, in terms of our prospects.and also in
terms of our competition we may have to consider a dues increase. The NEA did enact
a substantial dues increase this year, and while it's a terrible shame that when both
organizations are facing live-and-death issues across the country, we still have not
found a way of unifying and of getting together and using our resources for the same
common pyrpose; rather than against each other, that is nevertheless a fact. T
takes two to make a merger, and at this point, they are not willing. And as long as
they -put more and more money into campaigns against us, and we will surely not win
unles our resources are comparable.

And therefore, next year we expect that we will be back here and one of the
items on our agenda will be a conaideration for a increase in our per capita. And
we-will be communicating with all of you during the .year.

The alternative is not to move into those areas where we have great opportunities.

Now, look around this hall. Many of us are from locals that were very small
locals five years ago, and ten and fifteen years ago, twenty years ago, very small and
struggling. Most of us at one time or another believed»;ht% ﬁe have joined an
organi#ation which was a permanent minority. ‘We belong to the union, and we joined
at a time when it wqs dangerour, and at a time when it waa very unpopulnr. We joined
at a time when we were sure that maybe we could have advanced and been promoted in
the school system, but joining the union would probably meaw that whatever opportunities
we had in that direction were considerably reduced if not completely killed. . ,
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And at some time in the life of each and every one of us == I know it was
true for us in New York City, which I remind you was a small local in 1960 and '61
and '62 =~ in the life and each and every one of us, there was some time when
there was an opportunity to organize all of the teachers where we were, . to stop
being a minority, to engage in collective bargaining. And there are very few of us
who did it by Jurselves. New York City didn't do it by ourselves =- I remember a
convention of the AFT much smaller than this, where the'big debate was: Should be
lend New York City $50,000?7 And it was quite a debate. Both the Council and the
‘Convention. And that investment turned out to be a very good one. And there wss
‘help from locals across the copuntry. >

<«

Well, I think that all of us who come from large locals and successful states
should realize that sitting 1n this room are people who are in locals today that are
just like the locals that we vere part‘gi ten and fifteen years ago. They are very
courageous. They are in parts of the céuntry where it's not very popular to be in
the union. There are people sitting in this rrom who have lost their jobs as a
result of union activity, and who are waiting to get their jobs back, to rebuild
their unions, to mdke them greater. They are here, many of them at their own
expense, . ’ =

o

I believe and the Executive Council believes that those of vs in locals and

state federationg ‘that have made it just have to think back a very sho¥t period of

" time, .think back to the time when we had to rely on those who had made it and
those who wete successful, and I am sure that when next year cowmes, and we have
to pay for the programs .that are going to help our brothers and sters who are just
beginning to builg, to help them reach the same sutcess that the rest of us have
achieved, that we're going to cowe back next year and we're going to approve
whatever it takes to give them the help and to build the unions that they need in
their areas and in their parts of the country.

I want to thank"all of you for your support, support of the AFT in recent
_years. They have been very tough years. The strikes have been rough. The layoffs.
They have not been pleasant years, except that one develops a certain foxehole
type of mentality, and even when things are going rough, you can appreciate and
enjoy the friends that you have and the support that you get.

We all owe a great debt of gratitude to our staff, to presidents of our
locals and our state federations.

And one thing emerges as a result of our tremendous struggles of the last
two years, and I return to the remarks I made at the very beginning. Most teachers
who join the union join because of some little or bit problem that they had in their
own pocketbooks or in their own schools. But, you know, the people who founded.this
union were people who saw beyond that, They had a belief and a dream that some day
teachers within our society would not just be fighting for a livelihood at the local
level or handling a grievance, but that some day the teachers of this country would
be organized and powerful enough to be able to influence national policy and :
national decisions, because, who knows better than the teachers of this country
what's good for schools?

And in the fight that we conducted on tuition tax credits, teachers for the
first time in this country, teachers who joined the union to accomplish something
within their own schools, rose to something much greater than their own schools or
their school districts or their States. They have saved public schools and
public education in this country, and ve can be proud of the fight that we had.
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